































	Presentation 4
	Quality in Project Management
	Objectives of Presentation
	Project Organization - Oversight
	Project Organization - Project Team Responsibilities
	Highlights of Quality Program
	Highlights of Safety Program
	Planning - Project Objectives
	Project Execution Plan (PEP)
	Planning - Project Scope
	Planning - Project Estimate
	Project Execution - Customer Satisfaction
	Project Execution - Experience
	Project Execution - Risk Management
	Project Execution - Risk Management
	Project Control - Measurement of Performance
	Project Control - Change Control



