

























































	Leadership - Unit 1
	Objectives
	Agenda
	Managing is...
	Phases of Task Leadership
	Knowledge & Skill
	Willingness & Incentive
	Classic Six Intrinsic Rewards
	Task Leadership Model
	Assesment Worksheet
	Sample Assessment Worksheet
	Assess the Complexity of the Environment
	Task Leaderhip Model
	Assess the Environment Worksheet
	Sample Worksheet
	When Assigning a Task of Project
	Assignment
	Assignment Worksheet
	Sample Assignment Worksheet
	Feedback & Coaching
	Feedback & Coaching Teach
	Feedback & Coaching Support
	Feedback & Coaching Train
	Feedback & Coaching Transfer
	Reward & Recognition
	Developing Employees
	Summary


